
 

 

Our first component is Policy. The Policy component defines top management objectives and requirements 
and provides resources, procedures, and controls for their implementation.  Procedures and controls are 
considered to be essential system attributes in the design of robust systems.  Strong safety policies are need-
ed to create a safety culture and ensure that all hazards are identified, analyzed, mitigated, and monitored on 
an ongoing basis.   
 
Policy establishes the structure of a safety management system. This management system must be in place for 
the Safety Risk Management and Safety Assurance Components to be effective. 
 
The Safety Policy is how your accountable executive, senior and line management define your organization’s 
objectives and requirements and provides the structure, procedures and controls for safety management sys-
tem implementation and maintenance.  The safety management policy establishes the framework necessary 
to meet those objectives.  It is the component where you develop the foundation for your organization’s 
safety management system, where the accountable executive sets the organization’s safety goals and objec-
tives, defines the roles and responsibilities, and appoints management representatives to implement and 
maintain the safety system.   
 
Specifically this Component describes how you will:  

 
a. Develop and implement a comprehensive SMS for the entire organization;  
b. Define an organizational Safety Policy and set safety objectives; 
c. Define roles, responsibilities, and authorities throughout the organization;  
d. Appoint sufficient management representatives to implement and maintain the SMS;  
e. Develop an Emergency Preparedness and Response plan that will have procedures for the organization to 

respond to accidents and incidents; 
f. Document your safety management process, Safety Risk Management output, Safety Assurance output, 

training and your safety communications;   
g. Develop safety policies inclusive of all your operational systems, such as flight operations, ground han-

dling, operational control, maintenance and inspection, etc. 
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